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TOWN OF CARMAN /R.M. OF DUFFERIN
HERITAGE RESOURCE MANAGEMENT PLAN 2013 -15
Executive Summary
The Town of Carman and the R.M. of Dufferin are committed to protecting their heritage
resources for the benefit of current and future generations. The Heritage Resources Act (1986)
provides authority for the Town and the R.M. to designate and protect local heritage resources
and to develop initiatives that will encourage, support, educate and promote the management and
sustainability of historic resources in the community. The C/D MHAC advises Councils on
heritage matters and is the vehicle for achieving heritage goals.
Goal #1 - To maintain current inventories of heritage sites in the R.M. of Dufferin
Objective A - Ensure that current, comprehensive information on heritage sites is available to
the public through the Library, Museum, and the Municipal and Town offices.
Goal #2 - To investigate new sites for possible municipal designation.
Objective A – Identify and research additional sites for possible heritage designation.
Goal #3 - To promote public awareness and appreciation of heritage sites in the Town of
Carman and the R.M. of Dufferin.
Objective A - Participate in pilot project through Historic Resources Branch to enhance
website information on local heritage resources.
Objective B –Continue our program of placing plaques or signs on historically significant
sites in the Town of Carman and R.M. of Dufferin.
Objective C - Promote awareness among students in the community through jointly
developed information tours and associated assignments.
Objective D - Promote media coverage of heritage-related events.
Objective E - Ensure brochures and other heritage materials are available at strategic
locations in the community.

Objective F - Promote Carman/Dufferin heritage resources at events such as the Carman Fair,
Wellness Fair and similar events.
Objective G – Promote Heritage sites through geo-caching.
Objective H – Ensure that the heritage of small/former communities across the rural
municipality is preserved and suitably recognized.

TOWN OF CARMAN /R.M. OF DUFFERIN
MUNICIPAL HERITAGE ADVISORY COMMITTEE (MHAC)
Since the C/D MHAC was reactivated in 2010, the Committee has prepared annual
Heritage Resource Management Plans for submission to Councils, along with summaries
of our activities for the previous year. In the interests of more long-range planning, the C/
D MHAC agreed that, in future, we will move to a three-year format; interim progress
reports will be submitted annually to Councils.
Activities in 2012/Plans for 2013-15
Following is a summary of the extent to which the CD MHAC met our objectives for 2012
and our plans for continuing this work in 2013:
Goal #1 - To maintain current inventories of heritage sites in the R.M. of Dufferin
Objective A - Ensure that current, comprehensive information on heritage sites is
available to the public.
The C/D MHAC By-laws require that information on heritage sites is available to the
public through the Municipal Office. The Committee now has a filing cabinet on site
containing committee records and resource material, including information on
designated heritage sites. Additional copies of the heritage site information were
placed in the Dufferin Historical Museum and Boyne Regional Library.
In 2012, committee members continued collecting photographs and background
information on schools, churches, cemeteries, commemorative plaques and
monuments and other non-designated sites in the Town and Municipality. These
materials are being compiled in binders and in digital format. By 2015, the C/D
MHAC will:
. Compile and maintain a complete list of C/D MHAC holdings ;
. Finish compiling an inventory of heritage resources in the community - hard copy
and digital;
. Provide copies of inventory to the Dufferin Historical Museum and the Boyne
Regional Library.

Goal #2 - To promote public awareness and appreciation of heritage sites in the Town of
Carman and the R.M. of Dufferin.
Objective A - Participate in a pilot project through the Historic Resources Branch to
enhance website information on local heritage resources.
In 2011-12, a template for heritage content on municipal websites was developed by
the Historic Resources Branch, Manitoba Government in conjunction with the Gimli
MHAC. The C/D MHAC is participating in a pilot project as the first municipality to
test application of the template to other municipal sites.
Our activities in 2012 focussed on researching and developing local content that can be
inserted into the template, including: collection of photographs and supporting text for
rural and town sites (schools, churches, cemeteries, post offices); preparation of maps
of the municipality featuring coded heritage locations; and an index of Municipal
heritage sites.
Committee members compiled an initial draft of website content, inserting or
modifying the Gimli material to reflect the unique background and heritage of Carman
and the R.M. of Dufferin. Our Committee applied for and received a $1500. heritage
grant to assist with consultation costs for developing the site. Work with the consultant
commenced in January, 2013 with a September 1, 2013 completion date for the
project. Thereafter, updates will be made on an on-going basis to maintain freshness
and interest in the site.
Objective B - Develop a plan for placing plaques or signs on historically significant
sites in the Town of Carman and R.M. of Dufferin.
Signs with historical information have been placed on six Carman buildings (Carman
Bakery, Doyle’s, Drugstore, Union Bank, Doyle’s Furniture store, Carman Granite).
Research on other buildings is continuing on historically significant sites such as the
Leader Block. We anticipate being able to install at least two additional signs annually
between 2013 -15, including signs in the R.M. of Dufferin as well as in the Town of
Carman.
Signage commemorating the Ryall Hotel is ready for installation and the Grandstand

signage is near completion. Both will be installed in 2013, at a date to be determined
by completion of work on the grandstand roof. Signs have been made to mark
locations of rural school sites that are not already signed. Installation is pending hydro
and telephone ‘locates’ and will be completed in 2013.
C/D MHAC is investigating reported deterioration of the Paul Hebert commemorative
monument; repairs will be carried out by our Committee in 2013. C/D MHAC will
monitor and restore other heritage sites in the area as required.
Objective C - Promote heritage awareness and education among students in the
community through jointly developed information tours and associated school
assignments.
The C/D MHAC has committed to continuing the high-school heritage awareness
project begun in 2010. The format was evaluated by the Committee in conjunction
with teachers and students who participated in the initial offering and was revised
accordingly. New schools were approached for inclusion in the project, however
curriculum schedules did not allow for carrying through with the project in 2012. This
aspect of C/D MHAC activities will be re-evaluated with the intent of resuming a
school program and ensuring it becomes an on-going feature of our work.
Objective D - Promote media coverage of heritage-related events.
A member of the Committee has been designated to promote media coverage of
significant heritage events and other heritage information of interest to the public. In
2012, the Valley Leader carried an article on C/D MHAC member L. Letkemann’s
research on local cemeteries. The paper is also to be commended for its excellent
coverage of other local heritage events, all of which contribute to promotion of
heritage in the community. Our new website will include up-to-date heritage news and
events and will enable the C/D MHAC to reach a much broader audience.
Objective E - Ensure brochures are available at strategic locations in the community.
Members of the Committee monitored brochure locations regularly to ensure adequate
supplies were available. We anticipate that brochures will have to be reprinted in 2013
and on-going to 2015. A draft of a brochure featuring a driving tour of rural heritage
sites in the R.M. of Dufferin was drawn up in 2012 and will be completed by 2015.

Objective F - Promote Carman/Dufferin heritage resources at events such as the
Carman Fair, Wellness Fair and similar events.
Committee members prepared a display outlining the goals and activities of the C/D
MHAC. Displays were set up in conjunction with the Dufferin Historical Museum at
their Multi-Cultural Day event and at Carman Fair where members assisted in
manning the Museum display table. C/D MHAC plans on continuing and expanding
this form of community awareness in 2013 -15.
Objective G – Promote Heritage sites through geo-caching.
In conjunction with research on local heritage sites, Committee members focussed on
collecting coordinates for heritage sites in the municipality. This project will continue
in 2013 -15 with a goal of completing the inventory and establishing geo-cache sites at
significant heritage locations in the Town of Carman and the R.M. of Dufferin.
Objective H – Ensure that the heritage of small/former communities across the rural
municipality is preserved and suitably recognized.
Other MHACs in Manitoba have successfully mounted “Heritage Days” in different
parts of the municipality to celebrate the heritage of those communities. The C/D
MHAC will explore the feasibility of hosting at least one such event in the R.M. of
Dufferin by 2015.
Goal #3 - To investigate new sites for possible municipal designation.
Objective A – Identify and begin research of sites for possible designation.
The Committee has continued research on local businesses and non-designated sites; to
date, we have no new sites for designation. Boyne School, which is a Designated
Municipal Heritage Site, will have to be de-designated when it is moved from the
present site to the new location near the Museum. It will then need to be re-designated.
The C/D MHAC supports this process, which is being organized by the Dufferin
Historical Museum.

